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Community and Leisure Committee 

 
MINUTES of the Meeting held in the Council Chamber, Swale House, East Street, 
Sittingbourne, ME10 3HT on Wednesday, 11 December 2024 from 7.00 pm - 8.15 pm. 
 
PRESENT: Councillors Shelley Cheesman, Elliott Jayes (Vice-Chair), Mark Last, 
Peter Macdonald, Lee-Anne Moore, Pete Neal, Tara Noe, Tom Nundy, Richard Palmer 
(Chair), Hannah Perkin, Ashley Shiel, Terry Thompson, Karen Watson and 
Tony Winckless. 
 
OFFICERS PRESENT: Billy Attaway, Jeff Kitson and Emma Wiggins. 
 
OFFICERS PRESENT (VIRTUALLY): Martyn Cassell. 
 
ALSO IN ATTENDANCE: Councillor Mike Whiting. 
 
ALSO IN ATTENDANCE (VIRTUALLY): Councillor Dolley Wooster. 
 

493 Emergency Evacuation Procedure 
 
The Chair outlined the emergency evacuation procedure.  
 

494 Declarations of Interest 
 
No interests were declared. 
 

495 Civil Parking Enforcement Contract Extension 
 
The Parking Service Manager introduced the report which outlined the extension to the 
Civil Parking Enforcement Contract with APCOA Parking (UK). 
 
The Chair invited Members to make comments, which included:  

• Congratulations to the Civil Parking Enforcement Team for their hard work in making 
the current contract so successful; 

• how much would it cost to bring the service in-house?; 

• did the contract allow an option to vary the hours and could the contractors go to 
extra sites they did not currently visit?;  

• paragraph 3.3 in the report showed a 90% success rate in pay unit attendance so 
could not see a reason to change the contract provider;  

• what services could be offered to enforce against idling vehicles outside schools?; 

• could Members suggest areas that the Civil Parking team should investigate?; and 

• what was the best way for Members to contact the Civil Parking team to raise 
issues? 

 
The Parking Services Manager responded to questions raised about the hours and 
deployment of the team by explaining that 15,000 hours per annum were available to the 
Council to use for civil parking enforcement. This meant that the team could be moved 
around the borough to work in problem areas, then move on once those areas stopped 
becoming an issue. He added that 12 civil enforcement officers were currently working 
under the contract and the contract was considered to be very good for value for money.  
 
With regard to the idling problems outside schools, the Parking Services Manager said 
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that under Civil Parking Enforcement legislation, evidence of idling was required in order 
to enforce against it. Currently, no technology existed for the enforcement team to 
gather this evidence, so it was not something they could do outside schools.  
 
The Director of Regeneration and Neighbourhoods responded to the possibility of an in-
house service and said officers were seeking an extension to the contract to give them 
time to consider a business case analysis and understand what the Civil Parking 
Enforcement contract would look like in the future.  
 
The Parking Services Manager said that if Members had areas which showed consistent 
parking issues they could email parking@swale.gov.uk and the team would be able to 
investigate those issues to understand if any measures could be put into place.  
 
Resolved:  
 
(1) That the Civil Parking Enforcement Contract with APCOA Parking (UK) be 

extended in accordance with the contract terms for a period of three years 
from 1 June 2025 to 31 May 2028.  

 
496 Overnight vehicle issues at locations across the Isle of Sheppey 

 
The Director or Regeneration and Neighbourhoods introduced the report which detailed 
the number of issues in relation to overnight parking across the Isle of Sheppey. 
 
The Chair invited Members to make comments which included:  

• Over the last few years numerous complaints had been received about the shingle 
bank as well as good news about people being happy with the current situation; 

• disappointed that the Committee did not have the chance to review the situation 
earlier; 

• thanked the officers for the hard work put into the questions shown in the public 
consultation as they accurately reflected the issues that the public raised at the 
Sheppey Area Committee; 

• requested that the consultation lasted for at least six to eight weeks; 

• thought the consultation needed more context on the price of parking for camper 
vans so it was understood what facilities would be available?; 

• was the pricing based on similar areas in the country?;  

• strongly supported the use of CCTV as the areas were in remote locations; 

• the residents of the affected areas needed to be contacted directly about the 
consultation; 

• the welfare of those people taking residency at Shingle Bank needed to be 
considered; 

• parish and town councils need to be consulted; 

• who owned the Shingle Bank?; 

• could officers look at placing consultation flyers on the community bus and in local 
businesses on the Isle of Sheppey?; 

• to engage the communities’ ideas on the Shingle Bank, youth clubs should be 
included in the consultation; 

• it was difficult to find the right balance to ensure residents and visitors could enjoy 
the area; and  

• the use of CCTV needed to be carefully considered and outline what the CCTV 
would be used for and what the public could expect from it.  

mailto:parking@swale.gov.uk
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The Director of Regeneration and Neighbourhoods said that the consultation would run 
for a minimum of six weeks and that officers would investigate how they could reach all 
the residents on the Isle of Sheppey. She added that officers were aware of the 
vulnerable situation of those individuals that took residency on the Shingle Bank and the 
Council would explore what possible support may be available.  
 
The Head of Environment and Leisure responded to say that there were no facilities on 
the Shingle Bank as it would not be viable with the current resources. He added that 
ownership of the Shingle Banks was not clear, but it was custom practice that Swale 
Borough Council owned the land the shingle bank sat on, and the Environment Agency 
were responsible for the shingle bank as it was a sea defence.  
 
The Head of Environment and Leisure assured Members that a full business case of 
how the shingle bank would operate in the future would be presented at the March 2025 
Community and Leisure Committee.  
 
Councillor Elliott Jayes moved the following motion: That recommendation (2) be 
changed to read ‘That all Town/Parish Councils on the Isle of Sheppey be included in 
the public consultation’. This was seconded by Councillor Tom Nundy and on being put 
to the vote, agreed by Members.  
 
Councillor Elliott Jayes proposed the recommendations as set out in the report, as 
amended. This was seconded by Councillor Tara Noe and on being put to the vote, 
agreed by Members.  
 
Resolved:  
 
(1) That the preferred options as set out in Appendix I of the report, go out to 

public consultation.  
 
(2) That all Town/Parish Councils on the Isle of Sheppey be included in the public 

consultation.  
 
(3) That officers explored the use of CCTV provision to protect these assets.  
 

497 Forward Decisions Plan 
 
A Member asked if officers could look at organising a presentation from the CCTV staff 
to show how the team operated and the good work they undertook. 
 
Resolved:  
 
(1) That the Forward Decisions Plan be noted.  
 

 
 
 

Chair 
 
Copies of this document are available on the Council website 
http://www.swale.gov.uk/dso/. If you would like hard copies or alternative versions (i.e. 
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large print, audio, different language) we will do our best to accommodate your request 
please contact Swale Borough Council at Swale House, East Street, Sittingbourne, Kent, 
ME10 3HT or telephone the Customer Service Centre 01795 417850. 
 
All minutes are draft until agreed at the next meeting of the Committee/Panel 


